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Chairman’s Report 

 
 

This is my fourth annual report as President of DVLC. 2018, the year under review, saw some significant 
growth but that did not come without challenges.  

This is a brief report from a Board perspective and takes an overall look at performance. More extensive 
operational reports are provided by the Chief Executive Officer and the Treasurer’s Report with much of 
the detail contained in the Annual Report document. 
 
Veronica will provide a comprehensive list of achievements for the year in her CEO Report and I will not 
pre-empt that. 
 
To whatever degree DVLC has advanced during 2018 the overwhelming evidence is that Veronica and her 
team of united staff deserve all of the credit. The whole team has worked towards a degree of unity that 
will surely produce even greater results going forward.  
 
One of the pleasing things for 2018 has been further growth in different sections of our income stream 
with the addition of new pre-accredited courses. Some projects are being developed that will enhance this. 
 
Finances are still very tight as we seek to provide the best possible support for our main cohort of VCAL 
students. This stretches us extremely because of the low level of income provided by our current funding 
arrangements. We have, and are, looking at moving to an independent school model but this is still 
somewhat in the future for a number of reasons. The whole Finance Team has performed extremely well 
in getting us to where we now are. 
 
Our relationship with Melbourne Polytechnic and the facilities they provide for us is of tremendous value to 
our operation and we thank the staff there for their support. 
 
I express appreciation to various organisations that have again made donations and grants to help us with 
our goals. Of course, our main goal is to provide services to our students and community people and 
groups. 
 
During the year, the Board accepted the resignation of Skylie Massingham with regret and appointed Jill 
Ramsay to fill the vacant position. Jill has many years of experience in the education system as a School 
Principal and Department of Education officer. David Fuller (Vice President), Ian Fisher (Secretary), Nalin 
Perera (Treasurer), Joy Ferguson, Howard Kelly and Veronica Kioria and Asad Abbasi (Ex Officio) have each 
made important governance contributions. I express my sincere thanks to each one for their specific input. 
 
I am convinced that DVLC continues with a bright, progressive future and, as we all work together to 
pursue our Strategic Plan we will be rewarded with growth and strength. 
 
Thank you for the opportunity for me to fulfil this role and to all for your great support. 
 
 
David Ling 
Chairman  
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Chief Executive Officer’s Report 

 
Thank you for the opportunity to write my 2nd Annual Report of DVLC. It is with a great deal of respect 
that I hold the position of CEO and lead an amazing team with great support of the Board. 2018 was not 
only exciting, challenging but equally productive.  

Over 750 students attended either pre-accredited training or accredited training at DVLC. The fact that 
DVLC continues to provide education and training opportunities to people in the community after 40 years 
of operation, validates our work and our reputation as a trusted provider of quality training. I am inspired 
everyday by the courage and determination of the students and especially our VCAL students; their stories 
and the challenges they face in pursuit of a bright future. These young people, like each one of us have 
aspirations and ambitions, hopes and dreams. The staff and I take seriously the responsibility of journeying 
with them to realise their dreams.  

With the support of the Board, we began implementing our 2 year (2018-19) Strategic Plan which is 
underpinned by the core values that we see our organisation practising each day: Empowerment, 
Compassion and fairness towards all, Kindness, Integrity, Trustworthiness, Objectivity, Professional 
competency and Accountability.   

We embarked on various deliberate and strategic measures to increase and build partnerships with 
community organisations and businesses. These partnerships provided opportunities to promote our 
services and gain support for what we do.  The Salvation Army came on board and paid tuition fees for all 
students struggling financially.  

DVLC was yet again honoured to provide floral table arrangements for Learn Local Awards 2018 hosted by 
the Department of Education. Our students in Floristry rose to the occasion and arranged excellent table 
pieces. The Floristry class, like most of the programs we run, have not just provided individuals in the 
community with greater access to educational opportunities, but has been a platform for stimulating and 
enduring friendships.  

Although we are Not for Profit Charity, it does not decrease our need for quality financial management – in 
fact it increases both the need and obligation. To achieve so much on so little requires both a responsive 
and efficient way of working. I am glad to say that we have a capable and qualified Accountant / Finance 
Manager and Treasurer with remarkable prowess in quality financial management. Working in concert, we 
managed to meet our financial obligations and still retain a small surplus. I remain committed to building a 
strong financial base to meet future strategic directions. 

This year DVLC’s annual report truly reflects the incredible work of the Board, staff and volunteers. The 
Board, led by the Chairman David Ling, are positive visionary leaders who have given me guidance and 
support over the past year. DVLC relies on the Board’s contributions of expertise, time and goodwill to 
maintain our status and enable us to do our work.  

Throughout the year, the staff have remained unwavering in their commitment and passion for the work 
they do. It is through their hard work, dedication, support for me and each other that we have been able to 
pull together as a team, build a firm foundation and dream for a solid future for all. The efforts of (Honorary) 
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Ambassador/Grants Officer, Bill Jeffery, cannot go unnoticed. The financials would not be as positive if it 
were not for your relentless effort in raising funds. 

There are many people and organisations that have contributed funds, their time and space for our 
students to do work experience that have made DVLC what it is today. I thank each one of them for their 
generosity and contribution to our work.  

DVLC has a bright and solid future ahead. We have plans to establish an Independent School and continue 
the work of our pioneers. “The Centre will not die….the Centre will survive….You’ve just got to trust that 
it’ll be okay…if you do things step by step…then it’ll be okay…” Sue Beshara (Founder, DVLC). 

 

Veronica Kioria 
Chief Executive Officer 

 

 

 

 

 

 

 

 

 

 

 

 

DVLC staff celebrate together at the end of a great 2018 
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VCAL Report 
 

A lot was achieved in 2018 within our VCAL domain. 83 students commenced VCAL in 2018 with 62 
completing the year. This is an amazing result since most of our students experience various barriers to 
education. 34 were awarded a VCAL Certificate at the end of the year.  

PRESENTATION NIGHT: 

The VCAL Presentation Night was held on Wednesday 
28th of November 2018. It was a very special night 
where we celebrated more successes and certificates 
than ever before. Senior students planned and ran the 
night as part of a Work Related Skills project.

 

 

 

Sophie Trevaskis was awarded the DVLC Board 
Award for her excellent performance 
throughout her studies at DVLC. 

  

 

In November, our students organised a farewell 
celebration for Barbara Perrett, one of the founders of 
DVLC. Barbara has continued to offer her services at 
DVLC ever since and was hopeful that the Centre is in 
safe hands with the young people. 

 

Students spent the last three weekends of 
2018 selling Christmas trees to raise funds for 
their excursions, raising $1087.06 
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Supported by DVLC 
teachers and Tech 
School experts, students 
participated in various 
projects organised by 
the Banyule Nillumbik 
Tech School. 

 

With the support of 
donations from various 
organisations like Rotary 
International, Tobin 
Brothers etc, DVLC was 
able to provide one 
Chromebook to be 
shared between two 
students.  

 

  

 

Students participated in The Clothesline Project - a 
week without violence (Monday 15th until Friday 19th 
of October) and said NO to violence by painting T-
shirts with individualised Anti-violence messages.  

Students were 
fortunate enough to 
learn skills in furniture 
restoration from our 
volunteers.  

 
Students took part in 
painting wooden 
Christmas Trees 
which were 
distributed to 
shopping centres in 
Banyule and Nillumbik 
shires. 

 

Our student 
Ambassador Jake is 
testament to what our 
students can achieve 
with support from 
staff and volunteers. 
Working at the 
Heidelberg Golf Club, 
Jake aspires to be a 
Youth Worker to 
support other young 
people who may have 
it rough in life. 
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VCAL students from 
group B worked as staff 
at Youthfest in Macleod 
on Sunday 16th of 
September 2018. They 
spent months planning 
and creating items to sell. 
They handmade succulent 
pot plants, picture frames, 
greeting cards, candles, 
macrame candle/pot 
holders and burnt ink art. 
The day was a huge 
success and the students 
successfully sold all of 
their items with pride. 

 

VCAL formal was held at Hurstbridge hall on 
Wednesday 5th of September 2018, students 
all dressed up and participated in a range of 
games, competitions and dancing. It was great 
to see them all dressed up and celebrating their 
accomplishments together.  

 

 

All in all, 2018 was a busy year for VCAL and our students have achieved so much.  We are very proud of 
everyone’s efforts. 

 

The VCAL Team 
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Training Report 

 
In 2018 DVLC delivered approximately 60 classes including:   

Accounting (Xero, MYOB, Quickbooks and Nuts & Bolts of Bookkeeping), 
Career Starters e.g. Intro to Logistics, Intro to Banyule Employment 
Industries, Certificate Courses (including CPR & First Aid), Computer (3 
levels offered from Computer Beginners up), English Literacy, Floristry, 
Italian, Spanish and Sign Language. 

Our bookkeeping, computer, floristry and sign language classes are very 
popular and provide an enormous benefit to students.  These include employment prospects and study 
pathways. 

Students always comment on the “relaxed and friendly learning environment” we provide. 

In 2018 we successfully delivered Cert III in Business Administration 
(Medical) which ran from March to November and incorporated a 
work placement at Doreen Family Medical Centre, which proved very 
successful.   

A Cert II in Community Services course ran from July to October, for 
the first time, with six graduates.  This was a group of adult learners 
who wanted to improve their learning and career opportunities.   

Our CPR/First Aid certificate courses have also run consistently all year, with great results. 

The floristry group was again a part of the annual Victorian Learn 
Local Awards, providing table arrangements for the evening.  The 
group continues to thrive and provides lots of positive energy to our 
Centre.  
 
There were four self-managed groups using our facilities for the 
year. They were Craft Circle, Literature for Pleasure, Exploring 
Women’s Issues Group and Writers Workshop.  With the exception 
of Craft Circle, they are all running again in 2019.   
 
Last, but not least, a very big thank you to all our teachers, trainers, 
tutors, volunteers and admin staff without whom we would not be 
able to run our wonderful courses. 
 

       

 
Carol Conibear 
Training Administrator 
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Ambassador/Grants Officer Report 

 

The Board engaged me to the honorary position in 2016 to: 
 
1. Obtain grants/gifts/donations. 
2. Promote the DVLC name/brand. 
 
Total of grants received for 2018 was $21,802** 
 
List of 2018 donations/grants received: 
 
WaterMarc Greensborough - product vouchers 
Lions Club Eltham - contribution towards DVLC signs 
Bunnings Eltham - tan bark and other products 
Living Faith Church Greensborough - contribution towards coffee machine purchase 
Diamond Valley Railway Inc Eltham - grant for any capital purchases 
Tobin Bros Funerals - Google chrome books 
Banyule City Council - contribution to new alarm system 
RACV - grant towards computers 
CARE - sponsorship of VCAL graduation evening 
Eltham Rural Group - PC.  Security/charger steel cabinet 
Small donations from various individuals 
 
Savings made in 2018: 
 
1. Additional discounts for electricity. 
2. Solar roof panels installed in August 2017 (reducing costs and selling electricity back to the grid) 
 
Other 2018 achievements: 
 
1. Renegotiated work experience for VCAL students at Diamond Valley Railways Inc and Officeworks 

Bundoora. 
2. Obtained a sponsor (for the first time) for VCAL students’ graduation evening (ie. CARE). 
3. Obtained new, and also repeat, annual grants from some of our generous supporters. 
4. Exceeded the 2018 grants/donations budget. 
5. Commenced our plan to provide every VCAL student with use of a Google Chromebook in 2019. 
6. Beautification of the outdoor area at the main campus. 
 
Plans/looking ahead for 2019: 
 
1. I have been promised grants totalling $11,000 by end March 2019. 
2. DVLC has been offered paid work experience for some VCAL students at Officeworks Bundoora 

and Diamond Valley Railways Inc, Eltham and I am in discussions with other organisations as well. 
3. Continue improved dialogue with other local not-for-profit organisations. 
4. WaterMarc is in the process of teaching some of our VCAL students in their Learn to Swim 

program. 
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I would like to thank the Board, staff and volunteers for all their support and encouragement.  If you have 
any suggestions about fundraising, I would welcome them. Please note that DVLC can issue valid tax 
receipts for most gifts and donations. 
 
 
Bill Jeffery 
Ambassador/Grants Officer 
 
**This amount excludes local Rotary Clubs grants and the Commonwealth Bank Greensborough grant 
initiated/negotiated by approaches made by various members (excluding myself) of grants totalling 
$16,076.   
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Treasurer’s Report 
 

Financially and operationally, the year 2018 has been quite stable and we delivered some good results for 
the second consecutive year. We set our budget with a very small surplus and we were able to achieve 
this at the end of 2017. A glimpse of our future outlook was not promising due to a massive loss during 
2016, a change of management, and implementation of structural changes. However, we implemented 
significant strategic changes during 2016 and 2017 and, as a result of those decisions, we are back on 
track with our finances. I am delighted and satisfied with the milestones we have achieved in the last few 
years.  

We had a total income of about $1.041 million and expenditure of about $1.037 million which leaves us 
with a small surplus of about 4k. Overall, staffing costs are the major component in our expense items at 
about 80%. However, we are able to employ more than 40 individuals and that is equivalent to 13 full-time 
staff. This is quite normal in our sector, and specifically, we need more staff in our VCAL programme 
which is quite resource intense. The remaining 20% of costs include other operational costs. I must 
admire the board and management who kept all the costings tightly controlled with little or no variance to 
budget throughout the year.  

In regard to the balance sheet, we had a small increase in the net equity due to a small surplus to our 
bottom line. I am glad to report that we are paying back the Department of Education a refund every 
month and it is reducing slowly but steadily. With respect to our current assets, we have the equivalent of 
about three months of working capital, and ideally, we want to maintain this and build a stronger cash 
surplus.  

Overall, we have now optimised the cost structure which took the last two years to establish. To do this, 
we had to reduce major costs when we had a significant loss in the year 2016. Our next strategic objective 
is to build substantial cash reserves and it will take time. As Treasurer, I want to reassure our board, staff, 
students and all our key stakeholders that DVLC is financially viable and I would like to thank all of you for 
your continued dedication and support.  

 

Nalin Perera 
Treasurer 
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DVLC Board Members 
 

David Ling, Chairman: 

• Fellow Institute of Managers and Leaders. (Former AIM) 

• Member Australian Institute of Company Directors 

• Proficient in Accounting Packages Quicken and MYOB 

• Minister of Religion Apostolic Church Australia. 1973-2006. Current active retired. 

• Worked for Apostolic Church Australia Ltd (Melbourne, Vic). As CEO Administration for 25 years.  

• Internal Auditor Apostolic Church Australia 2006 – 2012 

• Go International Aid Inc (Bundoora, Vic). 

• Board of Trustees Chairman Fusion Australia Limited (Sydney, NSW) Retired 

• Board member Victory Christian College Bendigo. Current. 

• Board member and Deputy Chair ChildSafe Australia. Retired. 

• Over thirty years working with communities in Vanuatu. Awarded a Vanuatu Service Medal in 1998. 

• Thirty years involvement in China. 16 years Chairman of the Board of the English Language Association. 
Projects for rescue of abandoned babies, medical programme of training for rural doctors, Training and care 
cerebral palsy, HIV aids education and care. 

• Pioneered a church and community movement in Pakistan as a non-resident from 1988 with annual (at least) 
visits for 20 years some ongoing involvement current. 

 

David Fuller, Deputy Chairman: 

• Senior Minister at All Saints Anglican Church, Greensborough since July, 2012, leading a staff team of six. 

• Priest in Schools and Church related work since 1987.  

• He has worked for Concern Australia, Ridley Theological College and St Martin’s Community Church in 
Collingwood.  

• He has served as a chaplain at Glenroy Secondary College and Ivanhoe Grammar School’s Plenty Campus. 

• He has had a passion for work with teenagers, education and training and leadership development over that 
time.  

• He is an active life member of the God’s Squad Christian Motorcycle Club.  

• In December, 2015 he was made Archdeacon of the Yarra region of the Anglican Diocese of Melbourne 
assisting the Regional Bishop.  

• He has two degrees in Theology and specialist training in Pastoral Care. 
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Ian Fisher, Secretary: 

• Worked at GAF/ASTA/Boeing for 38 years, which included twelve years as a Foreman (Eight as Junior and Four 
as Senior) and sixteen years in the Training Department. 

• 14 years at RMIT in both Aircraft Engineering and Fashion & Textiles Merchandising. 

• The roles at RMIT were Acting Program Manager (Aerospace) and Acting Program Coordinator 
(Merchandising) with most times working mainly with industry clients. 

 

Nalin Perera, Treasurer: 

• Australian graduate in Business and Economics having further qualification in International Finance. He has 
undertaken extensive study in management practices, strategies and techniques. 

• A Certified Practicing Accountant, a member of the Chartered Institute of Management and the Australian 
Institute of Company Directors.  

• Nalin has served as a financial controller and as Company Secretary for several leading international 
companies with Australian subsidiaries. 

• He has been responsible for major financial planning initiatives, and for broad corporate planning and 
implantations within and range of industries. 

• Nalin is the owner/manager for NP Financials in Heidelberg West, Vic.   

 

Joy Ferguson, Board Member: 

• General Trained Nurse - Royal Prince Alfred Hospital - Sydney 

• Admin and PR at Bundoora Extended Care Centre 7 years 

• Owner Director Bundoora Child Care Centre 36 years 

• L2P Driving Mentor concentrating on disadvantaged youth, promoting wellbeing and life skills. 

• Community liaison for Diamond Valley Learning Centre 

• Brings small business experience and ability to network with local service clubs and individuals for financial 
and other support. 

 

Howard Kelly, Board Member: 

• Principal for 12 years 

• Chair of Two Statutory Boards 1989-1997 

• General Manager in Department focussing on multi-media and strategic reform matters  

• Director of Kirby Report  

• Convenor of Masters Degree in School Leadership University of Melbourne, 2004-2010 

• Educational Consultant 2004-2017 (focussing on school and community renewal) 

• Strategic Adviser to Melbourne Polytechnic 
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• Brings educational experience and capacity to network 

 

Jill Ramsay, Board Member:  

• Senior Project Officer (0.4), Department of Education & Training (DET) 2015 – 2017 (Retirement); directly 
supported Principals appointed to new schools in meeting the statutory school registration policy 
requirements.     

• Principal of Glen Katherine PS 2009 – June 2015 (Retirement); Principal of Gladstone Views PS, Gladstone Park 
2000 – 2008. 

• Executive Officer of School Councils (15 years) 

• Principal Convenor of Somerton Schools’ Network of School Support Officers (2002 – 2006) – coordinated the 
work of departmental psychologists, speech pathologists and social workers across 13 primary and secondary 
schools. 

• Assistant Principal Gladstone Views PS 1995 – 2000; Primary school class teacher 1981 – 1994 

• Special Education teacher 1975 – 1980 (Remedial education; socially/emotionally disadvantaged youth at Tally 
Ho Children’s Village and Winlaton Youth Training Centre) 

• Graduate Diploma in Special Education; Bachelor of Special Education; Diploma of Primary Teaching 

• Community service through Rotary (2003 – current) President Rotary Eltham 2018-19. 

 

Veronica Kioria, Board Member: 

• As CEO, Veronica was invited to Board following an AGM approval to have a staff members in the Board. 

• Several years managing education institutes including her own RTO 

• Sessional Teacher – Swinburne TAFE 

• Manager – Spectrum Migrant Resource Centre, overseeing integration of newly arrived migrants through 
employment  

• Advisory Committee Member – Banyule Multicultural Committee 

• Member of the Board – Banyule Nillumbik Local Learning and Employment Network (BNLLEN) 

• MBA, BA (hons), Master of Education (Deferred), Diploma of Business (Leadership), Advanced Diploma in 
Children’s Services, Diploma of Vocational Education and Training (VET), Diploma of Training Design and 
Development, Certificate IV in Training and Assessment, 2018 VET International Practitioner Fellowship   



 

 
 


